
Comparison to Current Averages and Benchmark Ratio Report
Peer Church

RESULTS AND COMPARISONS TO OTHER CHURCHES 12/31/XX Average Variance Benchmark
CASH FLOW AND RESERVES RATIOS AND MEASUREMENTS

1. Days of Expendable Reserves 6.0 66.4 -60.4
Within Benchmark: 30 - 60 days;        

Red Flag: Less than 15 days
2. Percentage of Operating Cash and Investments on hand 

    to fund annual expenditures (excluding depreciation) 7.0% 20.3% -13.3% 10% - 20%
3. Selected categories of net assets as a percent of 

  total net assets:
     Unrestricted undesignated net assets 1.0% 11.1% -10.1% Positive %
     Designated net assets 0.0% 0.9% -0.9%
     Equity in land, buildings and equipment 98.6% 81.5% 17.1%
     Temporarily restricted net assets 0.4% 6.3% -6.0%
     Permanently restricted net assets 0.0% 0.1% -0.1%

100.0%
4. Net cash provided (used) by operating activities (excluding gifted stock

and contributions restricted for land, buildings and equipment) 7,928,021$       2,954,194$          4,973,827$         
> = to non-building depreciation        

(3 - 7 year assets)and contributions restricted for land, buildings and equipment) 7,928,021$       2,954,194$          4,973,827$         (3 - 7 year assets) 
Church Specific Benchmark: Depreciation expense on 3 - 7 year assets 1,347,917$        

5. Coverage Ratio 75 128 (53) 120 - 180 days
6. Liquidity Ratio 0.9 5.7 (4.9) > or = 5
7. Net Cash Availability (6,768,710)$       916,072$             (7,684,782)$        > $0
8. Quick Assets (3,945,659)$       2,759,878$          (6,705,537)$        

Quick Assets without the operating line of credit (LOC) (3,945,659)$       

Within Benchmark: Positive without  the 
LOC; Caution: Positive with LOC; Red 

Flag: Negative with LOC

ASSET MEASUREMENTS
9. Property and equipment per attendee including land 7,537$               5,208$                 2,329$                 

Property and equipment per attendee excluding land 5,349$               4,204$                 1,145$                 
10..Average age of Facility 6.7 7.6 (0.8)
11. Assets (including property and equipment) per church FTE 219,805$           445,400$             (225,595)$           
12. Assets (excluding property and equipment) per church FTE 10,393$             47,992$               (37,599)$             

DEBT RATIOS AND MEASUREMENTS

13. Debt to unrestricted support ratio 1.2 1.5 (0.3)

Less than 2.5 is within benchmark;  
Between 2.5 - 3.5 is in the caution range;  

> 3.5 is a Red Flag



Comparison to Current Averages and Benchmark Ratio Report
Peer Church

RESULTS AND COMPARISONS TO OTHER CHURCHES 12/31/XX Average Variance Benchmark
DEBT RATIOS AND MEASUREMENTS (con't.)
14. Debt to total (unrestricted and restricted) support ratio 1.15 1.38 (0.23)
15. Debt to property and equipment 0.33 0.50 (0.17) < .6
16. Current Ratio 0.6 2.5 (1.9) Minimum 2.0

17. Net Asset Position 0.6 1.3 (0.7)

Less than 1 to 1 is within the benchmark.  
Between 1 and 2 is in the caution range.  
More than 2 to 1 is a red flag and may 

indicate the Church is stressed or unable 
to take on further borrowings.

18. Mandatory debt service as a percent of unrestricted contributions 20.6% 14.6% 6.1%
< 15% - 20%                        

(some lenders allow up to 30%)

19. Debt per average attendee 2,520$               2,510$                 10$                      

Within Benchmark: < or = 2.5 x 
Unrestricted Contributions Per Average 

Attendee or Giving Unit; 
Caution Range: Any amount between 

2.5 and 3.5 times unrestricted 
Church Specific Benchmark: 2.5 X Unrestricted Contributions Per Average 
Attendee 5,380$               

contributions per Average Attendee or 
Giving Unit and; 

Debt per giving unit 4,126$               5,273$                 (1,147)$               

Red Flag:  Any amount in excess of 3.5 
x Unrestricted Contributions Per Average 

Attendee or Giving Unit. 

Church Specific Benchmark: 2.5 X Unrested Contribution Per Giving Unit 8,809$               
20. Debt Coverage 2.1 3.9 -1.9 > or =1.15
INCOME/GIVING RATIOS AND MEASUREMENTS
21. Net Income Ratio 6.5% 0.8% 5.8% Positive %

Two year average Net Income Ratio 5.2% Improving Trend
22. Unrestricted Contributions :

    Per Average Attendee 2,152$               1,666$                 486$                    
      Percentage Change 14.2%
    Per Giving Unit 3,523$               3,232$                 291$                    
      Percentage Change 5.0%

23. Total contributions (excluding accrual pledges and large one-time gifts) Good: >$1,200
    Per Average Attendee 2,196$               1,896$                 301$                    Above Average: >$1,500 
      Percentage Change 6.1% Strong: >=$2,000 
    Per Giving Unit 3,597$               3,642$                 (46)$                    
      Percentage Change -2.5%



Comparison to Current Averages and Benchmark Ratio Report
Peer Church

RESULTS AND COMPARISONS TO OTHER CHURCHES 12/31/XX Average Variance Benchmark
INCOME/GIVING RATIOS AND MEASUREMENTS (con't.)
24. % of Median Household Income given to Church:

Per Average Attendee:
County 1  0.0% 0.0% 0.0% Minimum: 2 -3%; Red Flag: < 2%
Per Giving Unit:
County 1  0.0% 0.0% 0.0%
Median Household Income:
County 1  -$                       -$                        -$                        

25. Unrestricted giving per Church FTE 59,588$             122,893$             (63,305)$             
26. Total (unrestricted and restricted) giving per Church FTE 60,823$             136,702$             (75,879)$             
27. Total (unrestricted and restricted) contributions per accounting FTE 2,755,757$        2,586,194$          169,564$             

Total support and revenue per accounting FTE 4,437,321$        3,119,958$          1,317,363$          
EXPENSE RATIOS AND MEASUREMENTS
28. Salaries and benefits of church personnel as a percent of 

 unrestricted contributions:
S l i 35 3% 42 5% 7 2%  Salaries 35.3% 42.5% -7.2%

  Benefits 5.0% 9.1% -4.1%
  Salaries and Benefits 40.3% 51.6% -11.3%

29. Salaries and benefits of church personnel as a percent of total (unrestricted
 and restricted) contributions excluding accrual pledges:
  Salaries 34.6% 36.0% -1.4%
  Benefits 4.9% 7.4% -2.5%
  Salaries and Benefits 39.4% 43.4% -4.0%

30. Salaries and benefits of church personnel as a percent of total (unrestricted
  and restricted) support and revenue excluding accrual pledges:
  Salaries 21.5% 30.4% -8.9%
  Benefits 3.0% 6.3% -3.2%
  Salaries and Benefits 24.5% 36.6% -12.1%

31. Benefits as a percent of Salaries 14.1% 20.4% -6.3%
32. Average salaries and benefits per FTE:

  Church Employees
  Salaries 21,017$             47,574$               (26,556)$             
  Benefits 2,968$               9,935$                 (6,968)$               
  Salaries and Benefits 23,985$             57,509$               (33,524)$             



Comparison to Current Averages and Benchmark Ratio Report
Peer Church

RESULTS AND COMPARISONS TO OTHER CHURCHES 12/31/XX Average Variance Benchmark
EXPENSE RATIOS AND MEASUREMENTS (con't.)

 School/Preschool Employees
  Salaries 38,761$             34,518$               4,243$                 
  Benefits 10,527$             7,293$                 3,234$                 
  Salaries and Benefits 49,287$             41,811$               7,477$                 

33. Personnel and mandatory debt service payments as a percent of
  total expenses (excluding depreciation)
  Personnel (Salaries and benefits) 49.5% 47.0% 2.5% 40% - 55%
  Mandatory debt service payments including interest 14.4% 12.7% 1.8% 15% or less
  Personnel and debt service payments 63.9% 59.6% 4.2% 60% - 70%

34. Functional and outside missions categories as a percent of total expenses
Outside Missions 2.3% 7.1% -4.8%
Total Program 91.7% 86.4% 5.3% Maximum 80% up to 88%
General & Administrative 6.5% 12.9% -6.4% Maximum 15% - 20% 
Fundraising 1.9% 0.7% 1.2%

T l 100 0%      Total 100.0%
35. Expenses by major categories as a percent of unrestricted contributions

  and net assets released for program restrictions:
Salary and Benefits 39.2% 44.3% -5.1% 40% - 55%
Outside Missions 3.5% 8.3% -4.8% 10% - 25%
Depreciation 10.7% 13.1% -2.3%
Interest 6.8% 8.2% -1.4% 15% or less
Facilities 16.4% 12.9% 3.5% Maximum 15%

36. Expenses per average attendee 3,080$               2,026$                 1,055$                 
Expenses per giving unit 5,043$               3,952$                 1,092$                 

37. Expenses per accounting FTE 4,161,900$        3,129,152$          1,032,748$          
38. Facility cost per square foot (excluding interest expense)

  Average age of facility < 10 years 11.29$               13.40$                 (2.11)$                 
  Average age of facility > 10 years n/a 9.85$                   n/a 

39. Facility cost per square foot (including principal and interest expense)
  Average age of facility < 10 years 25.14$               28.59$                 (3.45)$                 
  Average age of facility > 10 years n/a 13.15$                 n/a 

40. Information Technology Costs:
        Per square foot No Data 2.41$                   n/a 
        Per average attendee No Data 38.13$                 n/a 
        Per FTE No Data 2,476$                 n/a 



Trend Analysis and Comparison to Peers Ratio Report 

2011 2010 Mean Median Min Max
CASH FLOW AND RESERVES RATIOS AND MEASUREMENTS

1. Days of Expendable Reserves No Data No Data No Data No Data No Data No Data

2. Percentage of Operating Cash and Investments on hand 
to fund annual expenditures (excluding depreciation) (%): No Data No Data No Data No Data No Data No Data

3. Selected categories of net assets as a percent of total net assets:

Unrestricted undesignated net assets (%) No Data No Data No Data No Data No Data No Data
Designated net assets (%) No Data No Data No Data No Data No Data No Data
Equity in land, buildings and equipment (%) No Data No Data No Data No Data No Data No Data
Temporarily restricted net assets (%) No Data No Data No Data No Data No Data No Data
Permanently restricted net assets (%) No Data No Data No Data No Data No Data No Data

0% 0%

4. Net cash provided (used) by operating activities (excluding gifted stock 
and contributions restricted for land, buildings and equipment)

As per statement of Cash Flows ($) No Data No Data No Data No Data No Data No Data
Add back gifted stock and contributions restricted for land,
buildings and equipment No Data No Data No Data No Data No Data No Data
Revised cash provided (used) by operating activities ($): No Data No Data No Data No Data No Data No Data

Standard: > = to non-building depreciation (depreciation
on 3 - 7 year assets) ($) No Data No Data No Data No Data No Data No Data

5. Coverage Ratio No Data No Data No Data No Data No Data No Data

6. Liquidity Ratio No Data No Data No Data No Data No Data No Data

7. Net Cash Availability ($) No Data No Data No Data No Data No Data No Data

8. Quick Assets

Total Quick Assets ($) No Data No Data No Data No Data No Data No Data

Total Quick Assets excluding line of credit ($) #VALUE! #VALUE! No Data No Data No Data No Data



Trend Analysis and Comparison to Peers Ratio Report 

2011 2010 Mean Median Min Max
ASSET MEASUREMENTS

9. Property and equipment per attendee including land No Data No Data No Data No Data No Data No Data

Property and equipment per attendee excluding land No Data No Data No Data No Data No Data No Data

10. Average age of Facility No Data No Data No Data No Data No Data No Data

11. Assets (including property and equipment) per church FTE No Data No Data No Data No Data No Data No Data

12. Assets (excluding property and equipment) per church FTE No Data No Data No Data No Data No Data No Data

DEBT RATIOS AND MEASUREMENTS

13. Debt to unrestricted support ratio No Data No Data No Data No Data No Data No Data

14. Debt to total (unrestricted and restricted) support ratio No Data No Data No Data No Data No Data No Data

15. Debt to property and equipment No Data No Data No Data No Data No Data No Data

16. Current Ratio No Data No Data No Data No Data No Data No Data

17. Net Asset Position No Data No Data No Data No Data No Data No Data

18. Mandatory debt service as a percentage of unrestricted contributions
No Data No Data

19. Debt per average attendee No Data No Data No Data No Data No Data No Data

Standard: 2.5 X Unrestricted contributions per average attendee
No Data No Data No Data No Data No Data No Data

Debt per giving unit No Data No Data No Data No Data No Data No Data

Standard: 2.5 X Unrestricted contributions per giving unit No Data No Data



Trend Analysis and Comparison to Peers Ratio Report 

2011 2010 Mean Median Min Max

20. Debt Coverage No Data No Data No Data No Data No Data No Data

Change in unrestricted net assets + mandatory debt service payments (debt principal and 
interest) + depreciation expense

Mandatory debt service payments

INCOME/GIVING RATIOS AND MEASUREMENTS

21. Net Income Ratio No Data No Data No Data No Data No Data No Data

Two year average Net Income Ratio No Data No Data

22. Unrestricted Contributions:

Per Average Attendee No Data No Data No Data No Data No Data No Data
   Percentage Change #VALUE! #VALUE!

Per Giving Unit No Data No Data No Data No Data No Data No Data
   Percentage Change No Data #VALUE!

23. Total contributions (excluding accrual pledges and large 
one-time gifts)

Per Average Attendee No Data No Data No Data No Data No Data No Data
     Percentage Change No Data No Data

Per Giving Unit No Data No Data No Data No Data No Data No Data
     Percentage Change No Data No Data

24. Percentage of Median Household Income given to Church:

Per Average Attendee:
   County 1 No Data No Data No Data No Data No Data No Data

Per Giving Unit:
   County 1 No Data No Data No Data No Data No Data No Data

Median Household Income:
   County 1 No Data No Data No Data No Data No Data No Data

(source U.S. Census Bureau)



Trend Analysis and Comparison to Peers Ratio Report 

2011 2010 Mean Median Min Max
EXPENSE RATIOS AND MEASUREMENTS

28. Salaries and benefits of church personnel as a percent of unrestricted 
contributions:
  Salaries No Data No Data No Data No Data No Data No Data
  Benefits No Data No Data No Data No Data No Data No Data
  Salaries and Benefits No Data No Data No Data No Data No Data No Data

30. Salaries and benefits of church personnel as a percent of total (unrestricted and 
restricted) support and revenue excluding accrual pledges:

  Salaries No Data No Data No Data No Data No Data No Data
  Benefits No Data No Data No Data No Data No Data No Data
  Salaries and Benefits No Data No Data No Data No Data No Data No Data

31. Benefits as a percent of Salaries No Data No Data No Data No Data No Data No Data

32. Average salaries and benefits per FTE:
  Church Employees
  Salaries No Data No Data No Data No Data No Data No Data
  Benefits No Data No Data No Data No Data No Data No Data
  Salaries and Benefits No Data No Data No Data No Data No Data No Data

 School/Preschool Employees
  Salaries No Data No Data No Data No Data No Data No Data
  Benefits No Data No Data No Data No Data No Data No Data
  Salaries and Benefits No Data No Data No Data No Data No Data No Data

33. Personnel and mandatory debt service payments as a percent of total expenses 
(excluding depreciation)
Personnel (Salaries and benefits) No Data No Data No Data No Data No Data No Data
Mandatory debt service payments including interest No Data No Data No Data No Data No Data No Data
Personnel and debt service payments No Data No Data No Data No Data No Data No Data

34. Functional and outside missions categories as a percent of total expenses

Outside Missions No Data No Data No Data No Data No Data No Data

Total Program No Data No Data No Data No Data No Data No Data
General & Administrative No Data No Data No Data No Data No Data No Data
Fundraising No Data No Data No Data No Data No Data No Data



Trend Analysis and Comparison to Peers Ratio Report 

2011 2010 Mean Median Min Max

35. Expenses by major categories as a percent of unrestricted contributions and net 
assets released for program restrictions:

Salaries and Benefits No Data No Data No Data No Data No Data No Data
Outside Missions No Data No Data No Data No Data No Data No Data
Depreciation No Data No Data No Data No Data No Data No Data
Interest No Data No Data No Data No Data No Data No Data
Facilities No Data No Data No Data No Data No Data No Data

36. Expenses (excluding depreciation) per average attendee No Data No Data No Data No Data No Data No Data

Expenses (excluding depreciation) per  giving unit No Data No Data No Data No Data No Data No Data

37. Expenses per accounting FTE No Data No Data No Data No Data No Data No Data

38. Facility cost per square foot (excluding interest expense)

  Average age of facility < 10 years No Data No Data No Data No Data No Data No Data
  Average age of facility > 10 years No Data No Data No Data No Data No Data No Data

  (See calculated facility age in #10 above)

39. Facility cost per square foot (including principal and interest expense)

  Average age of facility < 10 years No Data No Data No Data No Data No Data No Data
  Average age of facility > 10 years No Data No Data No Data No Data No Data No Data
  (See calculated facility age in #10 above)

40. Information Technology Costs:

Per square foot No Data No Data No Data No Data No Data No Data
Per average attendee No Data No Data No Data No Data No Data No Data
Per FTE No Data No Data No Data No Data No Data No Data



Large Church Ratio Study
Demographics Summary Sheet
Churches X,000 - X,000 attendees

Southwest Region Only

Church 
Name Number of 
Here Mean Median Min Max Respondents

1. Attendees 3,123 2,959 2,850 2,529 3,662 19

2. Giving Units 2,392 1,769 1,826 1,023 2,648 13

3. Total Unrestricted Revenues 10,600,317$              $8,919,772 $8,558,179 $4,723,875 $12,553,510 19

4. Total Assets 22,325,383$              $23,608,473 $22,597,640 $6,584,009 $36,237,218 19

5. Employees:
Full Time Church Employees 51 45 49 28 60 19
Part Time Church Employees 40 33 30 5 63 19

Full Time Church Employee Equivalents 71 62 65 31 74 19

Full Time School Employees 16 13 13 0 49 19
Part Time School Employees 17 10 8 0 35 19

Full Time School Employee Equivalents 25 17 19 0 54 19

6. Square Footage 270,000 186,731 165,331 37,047 470,743 18


