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A Conversation with Managing Partner Fran Brown 
 
 
 
 
Fran Brown was appointed Managing Partner of 

CapinCrouse on January 1, 2019, as part of a strategic 

leadership transition. Since joining the firm as a partner in 

2014, he has also served as Professional Practice Leader 

– Attest. 

 

Fran has more than 30 years of experience providing 

audit and management consulting services to nonprofits 

and is a recognized industry thought leader. Below, he 

discusses working with nonprofits, the challenges and 

opportunities our clients face, and his vision for the firm.   

 

CapinCrouse: How did you become interested in 

working with nonprofits? 

Fran: After I graduated from Gordon College I joined a 

CPA firm in Boston that had a number of nonprofit clients, 

including churches, private schools, and a college. Right 

from the start, I found it rewarding to work with nonprofit 

clients and help them grow and achieve their mission. 

 

And thanks to working with that college client during my 

first year out of college, I can say that I’ve worked on a 

higher education audit every year of my career! 

 

CapinCrouse: What do you like best about working 

with nonprofits? 

Fran: When you serve nonprofit organizations, you’re 

helping them help other people. When you work with a 

business owner or a high net-worth individual, many times 

you’re helping them help themselves. But when we help 

our nonprofit clients become more efficient, we’re helping 

them become more effective, which means they can 

serve more people and change more lives.  

 

CapinCrouse: What would you say is the biggest 

challenge our clients are facing? 

Fran: For many of our clients, the biggest challenge right 

now is competing with other nonprofits. There are just 

many nonprofit organizations doing similar things, often in 

the same community. That makes it harder to stand out 

and get people to give to you year after year.   

 

CapinCrouse: What is the biggest opportunity our 

clients are facing? 

Fran: One of the biggest opportunities for many 

nonprofits is to acquire or merge with smaller or even 

similar-sized organizations. This can create a healthier 

combined organization with improved operations and 

efficiencies. We’ve helped a number of clients navigate 

this process successfully.   

 

CapinCrouse: What are you looking forward to most 

in your new role as managing partner? 

Fran: I’m looking forward to taking the firm to the next 

level as a national CPA and consulting firm. There’s a lot 

of opportunity to grow while staying true to our roots of 

serving organizations whose outcomes are measured in 

lives changed. We firmly believe that the mission and 

success of our clients is more important than our own, and 

that has not and will not change.  

CapinCrouse: What is your vision for the firm? 

Fran: My vision is that in three to five years, CapinCrouse 

will be the premier national CPA and consulting firm for 

nonprofit organizations, continuing to expand the number 

of partners and senior managers who are recognized 

experts and thought leaders across the industry. There’s 

enormous potential for us to grow, but always with the 

focus of serving and empowering nonprofit clients to help 

them further their mission.   

 

 

  

We firmly believe that the mission 
and success of our clients is more 
important than our own, and that 
has not and will not change. 

https://www.capincrouse.com/who-we-are/benefit-from-our-nonprofit-expertise/partners/fran-brown/
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About CapinCrouse 
As a national full-service CPA and consulting firm devoted 
to serving nonprofit organizations, CapinCrouse provides 
professional solutions to organizations whose outcomes 
are measured in lives changed. Since 1972, the firm has 
served domestic and international outreach 
organizations, universities and seminaries, foundations, 
media ministries, rescue missions, relief and 
development organizations, churches and 
denominations, and many others by providing support in 
the key areas of financial integrity and security. With a 
network of offices across the nation, CapinCrouse has the 
resources of a large firm and the personal touch of a local 
firm. Learn more at capincrouse.com. 
 
CapinCrouse is an independent member 
of the BDO Alliance USA.   
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